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The Poplar Adolescent Unit
Therapeutic Education Department

Poplar Adolescent Unit (Education) Committee Membership List 2026/27

Management Committee
Charlotte Baulch (Headteacher)

Kathy Johns
Michelle Lagden
Nigel Milner
Rachel Smith
Emma Toublic
Hilary Luckman

Poplar Adolescent Unit — Link Governors 2026-27

Areas of Responsibility

Member
Responsible

Link Staff Member
(and contact details)

New Ofsted Framework Inspection Areas

Safeguarding*

Michelle Lagden

Charlotte Baulch charlotte.baulch@nhs.net

Inclusion (incl SEND*)

Emma Toublic

Charlotte Baulch charlotte.baulch@nhs.net

Curriculum# & Teaching

Emma Toublic

David Lumsden David.lumsden@nhs.net

Achievement

Emma Toublic

David Lumsden David.lumsden@nhs.net

Attendance & Behaviour#

ST

David Lumsden David.lumsden@nhs.net

Personal Development and Well-
being

Michelle Lagden

David Lumsden David.lumsden@nhs.net

Leadership & Governance

Vacancy

Charlotte Baulch charlotte.baulch@nhs.net

Post 16 Provision

David Lumsden David.lumsden@nhs.net

Other Areas Covered by

a Link Governor

CEIAG*

Emma Toublic

*Clare Varley until December 2025 — new post
TBC clare.varleyl@nhs.net

Finance, Resources & Personnel

Nigel Milner

Julie O’Grady julie.ogradyl@nhs.net

GDPR Emma Toublic Julie O’Grady julie.ogradyl@nhs.net
Governance Nigel Milner Charlotte Baulch charlotte.baulch@nhs.net
Health and Safety# Nigel Milner Charlotte Baulch charlotte.baulch@nhs.net

Multi-Disciplinary Working

Rachael Smith

Charlotte Baulch charlotte.baulch@nhs.net

Pupil Premium

Emma Toublic

Julie O’Grady julie.ogradyl@nhs.net

Risk Assessments

Rachael Smith

Kathy Johns Kathy.johns@nhs.net

Sustainability & Climate
(DfE recommendation)

Vacancy

* = Statutory Duty
# = NGA Recommended
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